Haverfordwest AGM 2024 - Chair’s report
“A theme that has been growing in importance over the last 12 months is, in my view, the need to guard our heritage and keep up traditions.”
These were my opening words of my Annual Report at the AGM last year in Norwich.
I went on to talk about the threats to the Civic roles, our Civic role as Sheriffs, and how I had heard Lichfield Shrievalty Association had responded with energy and passion to protect the tradition of the Sheriff’s Ride.  This was brought home to me when I attended the event myself during September last year. 
Our President will tell you that that one of the main reasons he started this National Association was to strengthen the historic bonds between our Cities and Towns spread across England & Wales.  And what a success that has proved to be over the years as we look ahead to celebrating 40 years next year.
++++++++++++++++++++++++++++++++++++++++++
I welcome the motion from Chester Shrievalty Association in front of us today as you will read in your papers.  Pressures on all Council budgets are having an increasingly negative effect on the Office of Sheriff and other Civic matters.  Earlier this year I watched online as a York City Council motion about this very subject was debated.  I was extremely impressed by the passionate contributions of some NACTSEW members.  This is a matter of great concern to me.
I look forward to the discussions later in the meeting and suggest that, in time, there is much value in working together with other organisations which have similar aims to NACTSEW.
To that end I have made a connection with the Chair of the National Association of Civic Officers (NACO), Tracy Frisby and I was delighted with the enthusiasm and positive nature of the reply.  This is an organisation which has a huge membership to draw from, when you consider the number of Council Authorities, at all levels, which provide a supporting role for their Civic leaders.  NACO are enthusiastic about working with us as evidence of the Chairs comments to me – I quote:  
“ I do feel there is value in us working together on areas of mutual concern, particularly with regard to the pressures on civic roles due to diminishing resources.  We have a strong collaborative relationship with our Lieutenancy Officers and I believe a similar approach could be equally beneficial between our associations.  I look forward to discussing potential ways we can collaborate together and support each other moving forward.”
And furthermore from Tracy Frisby: 
“If you're able to connect me with your incoming Chair, this connection is one I'm keen to maintain and with a view to inviting them to attend our Training Day [in Southwark on Wednesday 26th March 2025].
“We are all suffering the same dire lack of resources, with the same expectation to deliver as we always have.  I look forward to taking this collaboration forward.”
The sentiments expressed by Tracy Frisby are important and show me a great empathy and understanding for the challenges we face.
+++++++++++++++++++++++++++++++++++++++++
A few words now about a commitment I made at the AGM a year ago; to digitise and update the NACTSEW 30th Anniversary Booklet produced in 2014 in print format.  With the blessing of Barrie Ferguson (Sheriff of York, 2000) - who was a driving force in producing the 2014 booklet – I have digitised the 2014 version and also produced a 2024 updated version.  Both are available in pdf format for download from our website.
I am grateful to those who contributed to the original version and I’m indebted to Xena Dion for her work in maintaining the website with the names of all Sheriffs since 2014.  Both sources have helped in the task of producing the update, which is faithful to the format of the original version.  I hope members will download a copy and enjoy looking through it.  As the booklet is now digitised in pdf format it will be possible to update more regularly.  I see this as a companion to the website and suggest it is sent to newly elected Sheriffs in future.
++++++++++++++++++++++++++++++++++++++++++
Reflecting on my 3 years as Chair, covering the AGMs at Chester, Berwick and Norwich I remember many highlights and sincerely thank the organising committees.  The hard work they put in was well rewarded with many members telling me how they had enjoyed the weekend and eagerly looked forward to the next Conference.  For me I also had the honour of invitations, between Conferences, to support the St George’s Day Dinner at Chester, and the Sheriff’s Ride at Lichfield.  Both were an immense joy for me and my wife, thank you.  One message which I have repeated during my 3 years is my acknowledgement and appreciation for our Consorts.  Unsurprisingly this was uppermost in my mind when I attended the Berwick AGM, not only as Chair of NACTSEW but also as Consort to my wife, Joanne, who was Sheriff of Gloucester at the time.  I wonder if this dual role has previously occurred in the 40 years of NACTSEW?
+++++++++++++++++++++++++++++++++++++++++
I have several people to thank. We all know that organisations like NACTSEW do not just happen on their own. I have mentioned Xena Dion (Poole) already. As well as doing a tremendous job keeping the NACTSEW website ‘current’ and informative, Xena also updates members through email.
The information and content in those emails is prepared by Jeanne Storrar, current Secretary, and Jan Lugg, current Treasurer, who has also been at the centre of co-ordinating arrangements with Haverfordwest.  This is a particularly busy and challenging time for Treasurer duties, thank you Jeanne and Jan.
As always, my thanks to Andy Swinburne for his support as Vice Chair throughout the year. His experience and knowledge on the Committee is invaluable.
Thank you to our Life President Andrew Gravells for his support over the year, especially in communicating with Haverfordwest. It was important to make personal contact and Andrew did that during his visit earlier in the Summer.
We are all extremely grateful for the wonderful work by Haverfordwest Town Clerk and Financial Officer Vanessa Lewis Camacho and her team in pulling this weekend together with the support of Jan.  This type of enthusiasm is not taken for granted but we have seen it time and time again for our host Cities and Towns.  I encourage all visitors to spend their money in the Town in appreciation.
In closing I wish to pass on the 411-page book “The Sheriff” by Irene Gladwin about the long and chequered history of Sheriffs.  It is extremely comprehensive and is a superb reference book on the role we all treasure.  I reviewed the book in my newsletter last year and now wish to pass it on to the incoming Chair.  My hope is that it will stay within NACTSEW and be passed on to the next Chair of NACTSEW and so on.

David Brown – September 2024
